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Ephrata Baseball Association Board Meeting
	January 6, 2019
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Jeremy Jones
	Type of meeting:
	Regular Board Meeting

	Attendees: Jeremy Jones, Len Embiscuso, Mike Reading, Bobby Miller, Karen Buckwalter, Brad Murphy, Steve Savage, Ken Boley
Guest(s):  Chad Ochs, Jaime Ochs, Marc Andes, Butch Levering, Kelly Embiscuso

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Ken Boley
	


Discussion:

Three minor changes to the minutes were shared.  Brad Murphy made a motion to accept the amended minutes for the November 4, 2018 meeting.  Jeremy Jones offered a second.  Minutes were approved unanimously.     
Conclusions:

	Action items
	Person responsible
	Deadline

	
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of January 5, 2019 was $31,742.04.
.
Conclusions:
Treasurer’s report was unanimously approved.

	Action items
	Person responsible
	Deadline


	· Non-Required
	
	

	Agenda item: In-house Coordinator (formerly LL President)
	
	Presenter:   Butch Levering 
	


Discussion:
· Still in the process of determining coaches
Conclusions:
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Currently selecting coaches.  
· LCYBL meeting coming up.

· All section 1 games will have 2 umpires, however umpire numbers are short.

· 59 players evaluated.

· Need to come up with a new access system to the building.  Key cards for the current system are in circulation, but the exact person holding them may be unknown.  Some holding key cards are no longer involved with EBA, but despite efforts, we have been unable to retrieve them.

Conclusions: 
	Action items
	Person responsible
	Deadline


· None required





	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy 
	


Discussion:

· Evaluations went well, and winter workouts have been scheduled.
· At this time, there are 7 less registrations than last year.
· On 3/10/19, from 2:00-3:00, there will be an opportunity for in-person registration at the facility.  Steve Savage and Karen Buckwalter will also be helping with helmet and pants fitting.
Conclusions:
	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Chad Ochs
	


Discussion:
· Middle school field is no longer being used.  Would it be possible for the EBA to have the fence from that field to use at the Clay School field?
· Nets on outdoor batting cages have been taken down.
· New trailer has arrived.

Conclusions:
	Action items
	Person responsible
	Deadline


· None required.









	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. / Steve S.
	


Discussion:  
· Karen is trying to get uniform orders ready earlier than last year.
· Steve stated there’s not a lot going on right now, other than looking at pricing options for balls, etc.
Conclusions:
	Action items
· None required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Bobby Miller
	


Discussion:
· Nothing to report other than getting ready to send out e-mails
· Sponsorships will be set up for teams as well as for the EBA as a whole.

Conclusions:
	Action items
· Provide a list of tournament sponsors.

	Person responsible
Bobby Miller
	Deadline
9/30/2018


	Agenda Items:  Fundraising
	
	Presenter:  Jaime Ochs
	


Discussion:
· Presented a fundraising option for a $20.00 card containing discount coupons for local businesses put together by Gold Athletics.  EBA profit would be 50% of sales. 
· Question was raised to see if Missi M. would be willing to work with us on the pricing of the picture packages.  Jaime will be meeting with Missi.
Conclusions:
	Action items
	Person responsible
	Deadline



· None required

New Business &Other Information
· Len stated that this year is the 40th anniversary of the Lion’s Club Card show, to be held March 30, 2019.  It will run later than usual and is expected to draw a good crowd.  Additional help from adults will likely be needed and appreciated.
· Len introduced his wife, Kelly, who has graciously volunteered to be the new Volunteer Coordinator.  She will be responsible for checking that volunteers have completed and submitted the background checks.  She will also be set up for administrative privileges in Stone Alley to approve but not assign coaches.  There were no objections!  Thank you, Kelly, and welcome!
· Karen presented winter Spirit Wear order forms.  It was previously discussed to perhaps jump on board with MOM’s ordering, but youth sizes were not offered.  We will be going through Teddy Bear Sportswear.  There will possibly be two sales periods, with a two to three week turnaround time.
· With changes to the LL chartering approved at the last meeting, and changes to the volunteer positions within the EBA structure over the years, it would be a good idea to review the EBA by-laws.  A committee currently comprised of Jeremy Jones and Ken Boley will review the by-laws and recommend changes at a future meeting.  Other willing participants would be more than welcome (and encouraged).
· Jeremy will ask Paul who our lawyer is, in case one is needed to amend/review the by-laws.
· There’s a 7-year timeframe for retention of financial records.  We currently have financial records going back much longer than 7 years.
A motion was made by Brad M., with a second by Mike R. to adjourn at 6:52 pm.  By unanimous consent, the meeting adjourned.
Next Board meeting will be February 17, 2019 at 6:00 pm.
Respectfully submitted,

Ken Boley

