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Ephrata Baseball Association Board Meeting
	January 22, 2017
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Brad Murphy, Jeremy Jones, Adrian Shelley, Ken Boley, Steve Risser, Ric Bromirski, Len Embiscuso, Karen Buckwalter, Steve Savage, Chad Ochs, Mike Muhl, Mike Reading, Chris Dydo
Guest(s):  Tony Andrews, Dennis Stauffer and Bob Hoffman (Akron Lion’s Club representatives)

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent, December 4, 2016, EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading 
	


Discussion:

Financial statements were shared and reviewed. Checking account balance as of 1/21/17 is $20,773.59.
Conclusions:

Insurance policy renewed with RPS Bollinger for 2017.  Facility lease renewed and paid thru December 2017.
	Action items
	Person responsible
	Deadline


	· None required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones
	


Discussion:
· Reviewing spring enrollment figures and workout participation in order to layout spring team composition.
· On resetting pitching mounds, to 46’, for in-house teams 
Conclusions:
· Pitching mound discussion will be continued at the next meeting
	Action items
	Person responsible
	Deadline


	· Pitching mound discussion continued at next meeting
	Jeremy
	1/29/17

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· 10U/Sec 2 and 14U/Sec 1 coaches are being approached for their involvement
· 12u/Sec 3 coach position is still open

· On an experimental concept of conducting tryouts for all Travel Team Sections (1-3).  Players that do not make the travel teams are given the option of playing on in-house teams that have a more recreational skill set and approach
Conclusions:

· Discussion on Travel team / in-house tryout program concept will be continued at the next meeting
	Action items
	Person responsible
	Deadline


· LCYBL team registrations submitted




Len


2/16/17
· 14U team parents informed of 2017 LCYBL rule changes


Len


2/28/17

	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· Registration updates:  100 less registrants than 2016; 120 less than 2015
· Spring 2018 marketing idea:  adding registration date yard signs and a “free registration” program for 1st time t-ball players.  The intention of both ideas is to help introduce players to the EBA program and boost registration numbers

Conclusions:

· Date options for the “Field Of Dreams” program (by the Clipper grounds crew) are last week of March or first week in April
	Action items
	Person responsible
	Deadline

	· Barnstormers notified of Field Of Dreams date options

· Whiffle Ball Tourney notification email sent out

· Coaches Clinic notification email sent out 
	Brad

Brad

Brad
	1/30/17

1/30/17

1/30/17



	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley
	


Discussion:
· Invoice from Scott Cover plumbing issue ($1489.23)
· Field of Dreams field date (refer to Public Relations section)
Conclusions:
	Action items
	Person responsible
	Deadline


· None required










	Agenda item:  Uniforms & Equipment
	
	Presenter: Steve S. / Karen B. 
	


Discussion:  
· Two or three 14U baseball bats will need replaced
· Akron Park field liner has been replaced.  Steve is repairing the broken liner, from Akron, which will be used as a backup.
· Equipment bags for the spring season are ready for distribution.  This year the bags will have an itemized equipment list in each bag.  The coaches will be accountable for verifying the equipment bag contents at the end of each season.
Conclusions:
	Action items
· None required
	Person responsible

	Deadline


	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
Conclusions:
· No new information
	Action items

	Person responsible

	Deadline


	
	
	

	Agenda item:  Miscellaneous
	
	Presenter:  Paul G.
	


Discussion:
· 2017 Sponsorship form, on the website,  updated 2017

Conclusions:
	Action items
	Person responsible
	Deadline



· None required
New Business &Other Information
· Picture Day will be May 1 (rain date May 3) and Hillary Weaver will be the Coordinator.  We will being using the same provider TCS Sports.  Paul will share the dates and help coordinate with Hillary and TCS.
· The Board agreed that EBA will support the Akron Days event at Roland Park.  Jeremy will plan on scheduling games to coincide with the event on Saturday June 10, with the intention of potentially utilizing all three fields.
· The “MOM’s group” will be challenged to raise money for replacing Section Champ banners and buying new District Champ banner at War.  The MOM’s group will also research the cost of replacing 9 section and 1 district champ banners.
By unanimous consent, the meeting adjourned at 7:53pm
Next Board meeting will be Sunday February 19 at 6pm at the EBA facility.
Respectfully submitted by your secretary,

Chris Dydo

