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Ephrata Baseball Association Board Meeting
	April 23, 2017
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley (acting Secretary), Ken Boley, Adrian Shelley, Len Embiscuso, Karen Buckwalter, Steve Savage, Chad Ochs, Brad Murphy, Jeremy Jones
Guest(s):  Tony Andrews, Missy Shelley

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent the March 19, 2017 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading via Paul Gockley
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 4/21/17  was $4,954.95
Conclusions:

	Action items
	Person responsible
	Deadline


	· None Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones
	


Discussion:
· LL games have begun and T-ball will start April 27.
Conclusions:
	Action items
	Person responsible
	Deadline


	· None Required
	
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Recap of LCYBL team records and Ephrata is off to a good start
· Director suggested a fall instructional program instead of entering teams in the LCYBL fall ball program 

· 16U program to hold Ephrata Lion’s Night at a home game.  A plaque will be presented to the Ephrata Lion’s in recognition of their support of the 2016 season
· Summer ball registration is open through May 14.  No players will be rostered without paying the registration fee

Conclusions:
· Summer ball fees:  $170 – 16U, $150 - Legion
	Action items
	Person responsible
	Deadline


· None Required
	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· Registration total = 255 (stronger finish than expected!)
· Possible onsite registration option for the 2018 season (more discussion to follow)

· New website and hosting from Stone Alley.  No additional cost to EBA.  Enhancements include “mobile friendly” and easier navigation for in-house updating.  The new changes will go live after the 16U/Legion registration period ends, and at that time our Web-Tek account will close.
Conclusions:

	Action items
	Person responsible
	Deadline

	· None Required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley/Chad Ochs
	


Discussion:
· 2 skids of field liner have been delivered (1 – Akron park, 1 – Ephrata Township Park)
· Hopeland field has been revived and open for play
Conclusions:
	Action items
	Person responsible
	Deadline


· None Required













	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. & Steve S.
	


Discussion:  
· New equipment purchases were shared and summarized representing a total cost of $8,623.67
· The equipment budget still has $626.33 remaining (original budget was $9250)
· Ephrata Ambulance Association will be contacted for purchasing stocks of ice packs, ACE wraps, splints, tape, and other various miscellaneous items for team first aid kits
Conclusions:
· The EBA policy regarding team helmets was reiterated:  a player may purchase his/her own helmet but it must be the same color as the organization supplied helmets and an “E” logo (supplied by EBA) must be put on the front of the helmet.  Team coaches must evaluate the helmet fit, and condition so it can be deemed safe for play.
	Action items
· Ephrata Ambulance Association contacted
	Person responsible
Steve S.
	Deadline
5/1/17

	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
· No new information
Conclusions:
	Action items
None Required
	Person responsible

	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· Paul will follow up with the Akron Lion’s Club about their donation
Conclusions:
	Action items
	Person responsible
	Deadline



None Required
New Business &Other Information
· Small Games of Chance license was renewed by Paul G. and Missy S.
· Adrian S. advised for budget planning the purchase of a new “bubble” for the War field.  The “bubble” is utilized by the varsity, junior varsity, 16U, and legion teams.  The estimated cost is $4,000.

· There are 6 teams entered for the 10U tournament, at Snyder park, on April 29.

· Tony Andrews is the tournament director

· 2 additional port-o-pots have been requested for that day and will be paid for from tournament proceeds
· Agenda item for next meeting --- set planning date to discuss fall development program options.

· Picture day and Mr. Hotshine fundraising are underway
By unanimous consent, the meeting adjourned at 7:37pm
Next Board meeting will be Sunday June 4 at 6pm at the EBA facility.
Respectfully submitted by your secretary,

Paul Gockley & Chris Dydo

