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Ephrata Baseball Association Board Meeting
	March 19, 2017
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Ken Boley, Ric Bromirski, Len Embiscuso, Karen Buckwalter, Steve Savage, Chad Ochs, Jeremy Jones, Chris Dydo
Guest(s):  Tony Andrews

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent, February 19, 2017 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading via Paul Gockley
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 3/17/17  was $21,647.36
· It was shared that the focus needs to return to procuring sponsorships based on decreasing registration funds.  

Conclusions:

	Action items
	Person responsible
	Deadline


	· 
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones
	


Discussion:
· T-ball has 35 players and 4 head coaches established.  
· 5 games are scheduled for the Akron Day In The Park event on June 10
Conclusions:
	Action items
	Person responsible
	Deadline


	· Assessment of the need for a LL Coaches Clinic (by Tony)
	Jeremy
	4/1/17

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· LCYBL meeting updates were shared
· Umpiring schedules being clarified

· Sec. 1 games – request 2 umpires but is not guaranteed due to umpire shortage

· Runner assist rule to be strictly enforced this year and will result in an automatic out

· Umpire interface rule – the play will play out and umpires will huddle after play to make the call

· The league will make a conscious effort not to schedule new umpires for Sec 1 games if at all possible
Conclusions:
· Lion’s Club Card Show parking staff is covered
	Action items
	Person responsible
	Deadline


· None required
	Agenda item:  Public Relations Director
	
	Presenter:  Paul Gockley
	


Discussion:

· Field Of Dreams Day (F.O.D.) event will be April 1 (10am-1pm) and will be highly publicized by the Barnstorms
Conclusions:

· EBA will continue with Stone Alley for this year
	Action items
	Person responsible
	Deadline

	· Coaches and Board Members are encouraged to attend the F.O.D. event
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley
	


Discussion:
· Fulton Elementary School field supplies are in place
· Jeff Grube will be charging EBA $35 per field drag for Highland and Fulton fields this year

· Lloyd’s field box is deteriorating rapidly – Paul has approached the Lions Club for field box sponsorship
· Hopeland field is not currently in a safe game playing condition due to maintenance and weather issues
Conclusions:
· A new small wheel liner, rake, and drag mat were purchased for the Fulton field box
	Action items
	Person responsible
	Deadline


· Follow up with Jeff Hackman about Irene & Grater field usage

Chad


3/27/17

· Portable Toilets scheduled for field deliveries for 1st week of April

Chad


3/27/17

· Contact Bruce L. about Hopeland field’s playability commitment

Tony


3/27/17











	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. & Steve S.
	


Discussion:  
· Travel team uniforms have been ordered and expected delivery is the week of 3/30
· Remaining team uniforms are being finalized
Conclusions:
· Rookie & T-ball equipment bags will be left at the Facility for distribution to teams
	Action items
· Ephrata “E” being applied to new helmets
	Person responsible
Steve
	Deadline
4/1/17

	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
Conclusions:
· No new information
	Action items

	Person responsible

	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· All (11 total)  in-house teams are sponsored
· Purchased new mesh banner for CAS Solutions sponsor ($15.92) for the Church Of The Brethren field.
Conclusions:
· Joanne Musser has agreed to co-ordinate this year’s Hot Shine car wash fund raiser
	Action items
	Person responsible
	Deadline



None required
New Business &Other Information
· Tony shared the fence quotes for Snyder (#2) field to the board for review
By unanimous consent, the meeting adjourned at 6:40pm
Next Board meeting will be Sunday April 23 at 6pm at the EBA facility.
Respectfully submitted by your secretary,

Chris Dydo

