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Ephrata Baseball Association Board Meeting
	August 19, 2018
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Ric Bromirski, Brad Murphy, Mike Reading, Steve Savage, Len Embiscuso, Adrian Shelley (via Facetime)
Guest(s):  Chad Ochs, Marc Andes

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

Minutes for the June 10, 2018 meeting were not available for approval.   
Conclusions:

	Action items
	Person responsible
	Deadline

	Secretary will provide minutes for approval at the September 30, 2018 meeting.
	Ken Boley
	9/30/2018


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of August 19, 2018 was $34,093.10.
· Motion made by Paul G. and second by Mike R. to approve $500.00 stipends for Legion head coach and $400.00 stipends for Pride and Bandits head coaches.
· Discussed how to manage $10,000.00 surplus.  Motion made by Paul G. and second by Steve S. to use $2,500.00 toward facility lease.

· Tentative agreement reached to use $1,000.00 toward purchase and installment of wall board in the facility.

· Additional funds will be used for facility and field maintenance/upkeep.  This will be reviewed during the September 30, 2018 board meeting.

· Legion will carry over $7,500.00.

· MOM’s will carry over $2,800.00.

Conclusions:
Treasurer’s report was unanimously approved.

The motions described above were voted on and approved by unanimous consent.
	Action items
	Person responsible
	Deadline


	· Non-Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones 
	


Discussion:
· No report
Conclusions:
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Synopsis of completed season provided.
· Bandits had issues with player attendance and with finding a field for practices.  This will be considered during planning for next year.

Conclusions: 
	Action items
	Person responsible
	Deadline


· None required





	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy 
	


Discussion:

· 44 players were signed up for Hardball Academy.  Sessions will be held Tuesdays, Thursdays, and Saturday mornings.  Freshmen and Sophomore HS players will be invited to attend and assist at no cost.
Conclusions:
	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Chad Ochs
	


Discussion:
· No report.
Conclusions:
	Action items
	Person responsible
	Deadline


· None required.









	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. / Steve S.
	


Discussion:  
· No report
Conclusions:
	Action items
· None required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Bobby Miller
	


Discussion:
· “Mounts Hardball Open” Golf Tournament to be held at Fox Chase Golf Club on November 3, 2018.  
Conclusions:
	Action items
· More information to follow.

	Person responsible
Bobby Miller
	Deadline
9/30/2018


	Agenda Items:  Fundraising
	
	Presenter:  Paul Gockley
	


Discussion:
· No report
Conclusions:
	Action items
	Person responsible
	Deadline



· None required

New Business &Other Information
· Candidates are still being recruited for LL President and EBA President.
A motion was made by Paul G., with a second by Steve S. to adjourn.  By unanimous consent, the meeting adjourned at 7:18 pm
Next Board meeting will be September 30, 2018 at 6:00 pm.
Minutes taken by President Paul G. in the absence of the Secretary.  Minutes were typed by Secretary as provided.
Respectfully submitted,

Ken Boley

