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Ephrata Baseball Association Board Meeting
	August  20, 2017
6:48  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



**after protracted discussion of novel fall program, scheduled board meeting began at 6:48pm**
	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Ken Boley, Adrian Shelley, Len Embiscuso,  Steve Savage, Brad Murphy, Mike Reading, Mike Muhr, Tony Andrews, Brad Crills, Mike Nixon

Guest(s): 

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent the June 4, 2017 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading 
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 8/16/17  was $39,957.34
· Legion tournament recap:  successful event with the final figures available at a later date pending final expenses submitted by Derek Sipe.
Conclusions:

	Action items
	Person responsible
	Deadline


	· None Required
	
	

	Agenda item: LL President
	
	Presenter:   
	


Discussion:
· LL President not present
Conclusions:
	Action items
	Person responsible
	Deadline


	· Review new bat standards at next meeting
	Jeremy 
	9/24/17

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Lion’s Card Show will be held the week before Easter in 2018.  Volunteers to be arranged.
· Members of the 16U team attended the Ephrata Lion’s picnic on 8/17/17.
· A review of dual rostered players at the 17U/Legion level will be conducted next season before registration.
Conclusions:
	Action items
	Person responsible
	Deadline


· None Required







	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· Brad suggested we discontinue the formal end of year survey program and replace them with direct communication to league directors
· Opening picture day provider to bids
· Send final reminder to register for fall ball

Conclusions:

· Annual formal surveys will be discontinued
· Bids will be accepted for potential new picture day provider

	Action items
	Person responsible
	Deadline

	· None Required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley/Chad Ochs
	


Discussion:
· An estimate of $40-$50 per application for weed spraying for the ECOB field was obtained
· A new tractor is at Roland Park (cost of $1700) – the key will be kept in a lock box in the shed
· Akron Lions donated $500 --- should it be utilized for a new field box for Lloyd field
Conclusions:
	Action items
	Person responsible
	Deadline


· None Required













	Agenda item:  Uniforms & Equipment
	
	Presenter:  Steve S.
	


Discussion:  
· Steve S. presented equipment budget estimate for 2018 for review.
· Collection of spring season equipment went smoothly.
Conclusions:
	Action items
· None Required
	Person responsible
   
	Deadline


	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
· Reminder that background clearances must be renewed every 5 years
Conclusions:
	Action items
· List of volunteers that will need to renew clearances for the 2018 season
	Person responsible
Chris
	Deadline
9/24/17

	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· Sponsor plaques to be distributed
· The Fox’s Creamery gift card ($75) was used by the Dragons
· Bombergers of Lititz donated $300 towards new John Deere
Conclusions:
	Action items
	Person responsible
	Deadline



· None Required
New Business &Other Information
· 2018 budget will be reviewed and proposed for approval
· At the time of the meeting, no changes were proposed for board composition.

By unanimous consent, the meeting adjourned at 7:45pm
Next Board meeting will be September 24, 2017 at 6pm
Respectfully submitted by your substitute secretary,

Paul Gockley 
