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Ephrata Baseball Association Board Meeting
	September 30, 2018
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Board Attendees: Paul Gockley, Len Embiscuso, Jeremy Jones, Mike Reading, Ric Bromirski, Brad Murphy, Karen Buckwalter, Ken Boley (non-voting)
Non-voting Coordinators and Guests:  Chad Ochs, Bobby Miller, Marc Andes

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

Minutes for the June 10, 2018 and August 19, 2018 meeting were approved by unanimous consent.   
Conclusions:

	Action items
	Person responsible
	Deadline

	None
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of September 24, 2018 was $41,330.17.
· Registrations were up mostly due to LL.
· Sponsorships are up around $10,000.00 for the year.
· Discussion around tweaking amount of spending for the Bandits.  They cleared $3,000.00 in revenue for the year.
· Legion was about +$1,200.00 for the year. 
· 2018-2019 budget was reviewed.  Facility and maintenance line item will be increased to $1,000.00.  We will also budget $200.00 for trophies to be purchased for the Ephrata/Cocalico LL Championship in 2019.  Cocalico provided trophies for winning and losing team in 2018.
· Motion made by Paul Gockley to approve the proposed budget.  Second was provided by Brad Murphy.
Conclusions:
Treasurer’s report was unanimously approved.

2018-2019 budget was unanimously approved.
	Action items
	Person responsible
	Deadline


	· Non-Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones 
	


Discussion:
· Chartering opens October 1, 2018.
· Currently, no successor has been found to fill Little League President position.
Conclusions:
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Attended LCYBL meeting last month.  
· The amount of complaints about parents, grandparents, and coaches was alarming, and LCYBL board has requested that all associations police their respective benches and fans.  As a result, each team entered in the LCYBL will have a bench coach this coming season.
· Discussion bout the need for umpires to take more control during games.

· CV wants to push the age cut-off back to Apr. 30th.  This was shelved until the October meeting.

· .750 Rule was discussed.  It does not seem to be much of a deterrent.  Discussion held about considering that if you have teams entered, at least one must be entered under Section 1.

· Discussion about delaying start of 14US1 season so that there is not such a large gap between end of season and start of LNP tournament.

· Bat rule will stay the same as it was in 2018.

· Any issues with umpires during a game must be brought to Len’s attention as soon as possible so that they can be addressed with LCYBL board if necessary.

Conclusions: 
	Action items
	Person responsible
	Deadline


· None required





	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy 
	


Discussion:

· Numbers for Fall Program were down little from last year but are still good.  We also received 4 or 5 donations on top of the entry fee for fall program participants.
· Fall Program ends the last Saturday in October.

· Spring registration decisions will soon be required.

Conclusions:
	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Chad Ochs
	


Discussion:
· No report.
Conclusions:
	Action items
	Person responsible
	Deadline


· None required.









	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. / Steve S.
	


Discussion:  
· Equipment – helmet order.
· Uniforms – information on what coaches will be using as team names will be needed prior to Spring season (using “Ephrata” only, or using historical team name (or other)).  We should be okay on pants.

Conclusions:
	Action items
· None required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Bobby Miller
	


Discussion:
· “Mounts Hardball Open” Golf Tournament to be held at Fox Chase Golf Club on November 3, 2018.  
· Fox Chase agreed to decrease the coat of the tournament to $4,000.00, and Orthopedic Associates of Lancaster agreed to sponsor the event and covered that cost.
· Sponsors and donations are still needed for gifts, etc.

Conclusions:
	Action items
· None required

	Person responsible

	Deadline


	Agenda Items:  Fundraising
	
	Presenter:  Paul Gockley
	


Discussion:
· No report
Conclusions:
	Action items
	Person responsible
	Deadline



· None required

New Business &Other Information
· Jeremy Jones was nominated to succeed Paul Gockley as President of EBA.  A motion was made by Paul Gockley to approve Jeremy Jones as the new President.  Karen Buckwalter provided a second.  By unanimous vote (Adrian Shelley and Steve Savage voted in absentia), the motion was approved.  Congratulations Jeremy Jones!
· Mike Reading offered a motion to switch check signing authority, removing Paul Gockley and adding Jeremy Jones.  Len Embiscuso provided a second.  The motion was approved by unanimous vote.

The meeting was adjourned at 7:06 pm by new President, Jeremy Jones.
Next Board meeting will be October 28, 2018 at 6:00 pm.
Respectfully submitted,

Ken Boley

Secretary

