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Ephrata Baseball Association Board Meeting
	September 24, 2017
6:02  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Ken Boley, Brad Murphy, Mike Reading, Mike Muhr, Ric Bromirski, Jeremy Jones, Karen Buckwalter, Chris Dydo
Guest(s): Dennis Stauffer (Akron Lions)

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent the August 20, 2017 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading 
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 9/22/17/17  was $28,473.30
· Legion tournament funds reviewed
· Change accountant

· 2018 Budget review and review of the EBA expense analysis document which highlighted the importance of continuing fundraising efforts to help maintain EBA’s financial health 
Conclusions:
· EBA will change accountants beginning January 1, 2018.  The new accountant will be Brian Weist with Integrity CPA’s

· Uniform pants pricing will be adjusted within the 2018 budget to reflect a cost of $20 (juniors) and $26 (adults)
· 2018 EBA budget was unanimously approved as presented at the meeting
· Consideration of modifying the fund raising “opt-out” fee and potential financial impacts to be discussed at the next meeting
	Action items
	Person responsible
	Deadline


	· Accountant change process started
	Mike R.
	1/1/18

	Agenda item: LL President
	
	Presenter:   Jeremy Jones
	


Discussion:
· Dennis Stauffer (Akron Lion’s Club representative) addressed the board and thanked them for EBA’s participation and support of the Akron Days In The Park event in June.  The event was a success and requested EBA’s continued support of the event in 2018.
Conclusions:
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· .Not available
Conclusions:
	Action items
	Person responsible
	Deadline


	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· The new fall baseball program format has been receiving positive feedback from parents and players
Conclusions:
· Spring program registration rates will be discussed at the next board meeting
	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley
	


Discussion:
· The facilities safety screens in the pitching/catching area will be covered with a lightweight black material to increase the visibility and safety of the catchers/pitchers in this area ---- the project will be completed by Ric Bromirski and his mother!
Conclusions:
· The cost to replace the field boxes at Roland Park was $1600 and will be incorporated into the 2018 budget as a one-time expense item

	Action items
	Person responsible
	Deadline


· None Required













	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen Buckwalter
	


Discussion:  
· Team medical bags ($1800), as proposed by Steve Savage previously, will be incorporated into the 2018 budget as a one-time expense
Conclusions:
	Action items
· None Required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· No updates needed
Conclusions:
	Action items
	Person responsible
	Deadline



· None Required
New Business &Other Information
· None to report
By unanimous consent, the meeting adjourned at 7:28 pm
Next Board meeting will be November 5 at 6pm
Respectfully submitted by your secretary,

Chris Dydo
